
YEAR-END                                    
REPORT 

 

Greater Bemidji Area 
Joint Planning Board 
The Joint Planning Board is currently the regulatory body for planning 
and zoning decisions in the City of Bemidji and Northern Township. 
This combination of governments for planning and zoning decisions 
has been known as the Greater Bemidji Area. 

Introduction 

The annual report from the JPB fulfills annual reporting requirements 
outlined in Section XII of the Revised Joint Powers Agreement for the 
Provision of Planning and Zoning Services dated December 5, 2007 
and last updated in 2019/2020.  The report is divided into several sec-

tions Υ 

¶ 2022 Accomplishments & Activity 

¶ 2022 Financial Report 

¶ Operations 

¶ Future 

City of Bemidji & Northern Township   
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The newly  opened Caribou Coffee on  Hwy 197.  

https://www.jpbgba.org/about-gbajpb
https://www.jpbgba.org/about-gbajpb
https://www.jpbgba.org/about-gbajpb
https://www.jpbgba.org/about-gbajpb


Challenging Planning Cases 

There were some planning cases over the course of last year that were challenging for staff, the 

commission and board to make difficult determinations. Some cases had the 60 day rule extended 

to allow more time for additional information or to change a recommendation so staff  & attorney 

could draft proper findings to bring back to the board. There were after-the-fact cases along with 

some  taxing decisions that had to be made for things like tree preservation, drive-thrus, and 

shoreland to name a few.   

JPC & JPB 
 
In 2022 the JPB saw uptick in number of planning cases as from the year before. Staff has made 

great strides with applicants to adhere to the Ordinance and work through all alternatives before 

submissions in regards to variance requests. Staff directs any new development projects through-

out the year to come and present their site plans at our development team meetings that take 

place on the first and third Wednesday of every month  This process has been working great and 

the developers have had the majority of the required performance standards included on these site 

plans. The development team meetings consist of the City Manager, Public Works/Engineering, 

Fire Department, Building Department, GIS, Legal, and Planning Department. 

 

Flooding of City Hall 

The City Building Department , JPB staff, and GIS, were flooded out in the  early morning hours of 

Saturday April  23rd, 2022 in the basement of City Hall.  The City Manager, City & JPB staff 

jumped into action to move  all  the desks, file cabinets, records, computers on a Saturday morn-

ing into the afternoon, This was some hard, grueling work that was accomplished by this group. 

The basement staff were relocated into the breakroom of the Public Works building for the next 

two months then the Building and JPB departments were then moved to their current location in 

the Widseth building (July 8th).  Though it all, the affected departments never lost a day of service 

to the public and remained open for business.  

Amendments 

The Joint Planning Board amended the zoning map for Section 20 and zoning text for medical & 

dental clinics in the Lakeshore Commercial (LC) district. The most significant change in regards to 

the amount of research, staff time, and board discussion was with rezoning of Section 20 of the 

zoning map.  

Airport  
JPB staff has also been working with the Joint Airport Zoning Board (JAZB) to update the 

airport zones. The overall consensus is to make some of the zones more flexible to reduce 

the amount of variances required. The timeline for this process is hopefully to be presented 

to MNDOT Aeronautics by the end of 2023.  
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Events 
The JPB Listening Session 

In late April of 2022 the JPB partnering with the  Bemidji  Chamber of Commerce and Greater Bemidji held a listening 

session at the Sanford Center. The attendance saw over 80 active participants to the event with some great feedback 

and dialogue. The JPB along with area partners plan on having more of these types of venues in the future .  

Joint LGU Meetings 

There were several  Joint Local Government Unit Meetings over the course of 2022. The first JLGU of 2022 was held at 

the Old Mill building on the south shore of Lake Bemidji  for all commission & board members with all council  & TWP 

board members. There was good food with good turnout and the weather was beautiful.  

The second  JLGU was held in Northern Town Hall where Northern Township presented a letter to the JPB to withdraw 

from the  Joint Planning Agreement (JPA). This was attended by all elected officials and some JPB and City staff.  

The third meeting JLGU was a bus tour of the entire GBAJPB area  with focus on development projects in both the City 

and Northern Township. This meeting was for all commission and board members, JPB staff along with some City staff. 

The tour was still moderately attended with good food, fun, conversation and great locations visited.  

JPB staff held a training session for realtors on the overall recent changes to the Ordinance and how to go through the 

process of permitting for things like short-term rentals.  
Trainings & Conferences 
JPB staff along with commission & board members had an in-person training session at City Hall in March put on by the 

JPB attorney. The session was for updates to any statute changes and general protocols for planning cases. This was 

the first in-person training since before the COVID pandemic for both staff and members.  

Ainslee, our star administrative assistant, attended both the Municipal Clerks and Finance Officers Association Confer-

ence & Institute (MCFOA) in March and May of 2022 as this was year two of the three year program. Ainslee has 

learned a great deal at these  conferences and has made her breadth of knowledge even greater for her important posi-

tion. The director (Jamin), assistant planner (Nick), and compliance  & site analyst (Melissa) attended the Minnesota 

Planning Conference in Duluth in over three days September. This was the first  in-person conference for the MN chap-

ter in  three years. Staff had positive experiences and gained some valuable knowledge along with networking with other 

cities and jurisdictions.  Nick attended a  day and a half of OSTP  in Grand Rapids this last spring for continuing educa-

tion credits in  SSTS. He will attending another  OSTP training the spring for the soils portion of the training.  

JPB Staff 
Melissa has been diligently working very hard at getting the new software to be built and ready for the upcoming go-live 

date. Working on the build with the software company along with other City departments has proved to be a  challenging 

endeavor, however she has managed it very well and is seeing it to the eventual successful completion. She has also 

been keeping up with her other duties of the site analyst and compliance inspector as new compliance cases come in. 

She has been in her current role for over a year and a half and does a great job.    

Nick has taken a good deal of th e development projects on both the City and Township and seeing them through to the 

final landscaping tree has survived. Nick has been great in his role as the assistant planner and will be coming up on two 

years working for the JPB.  

Ainslee has also taken on more responsibility in her position in many aspects along with adding the super administrator 

for the new software to her job description. She has been in her position now for over two and a half years.  
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Commercial Development 

 

 

 

Single-Family  
Development 
In 2022, the JPB & Staff approved 32 new homes to be built within the Greater Bemidji Area, an in-

crease of 12 from the year before.  

A newer business upgraded the site brought the proper-
ty into conformity with the Ordinance on Centerpoint Dr.  

A completed single-family home in Mountain View Meadows. 



 

Hospital Area Development 

 

 

 

 

 

 

Multi-Family Development 
The need for high density residential or multi-family development continues.  

 

 

 

 

 

 
 

The new Sanford Emergency Psychiatric in & out pa-
tient facility on Hannah Ave.  

East Conifer Estates (24 units) has opened.  
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Activity / Permits  
Issued 2018 2019 2020 2021 2022 

Sign Permits 49 34 40 41 43 

Septic Permits 40 42 47 45 41 

Lot Combinations 23 13 19 13 7 

Lot Division/
Realignment 

9 6 21 10 11 

Type II Home  
Occupation Permits 

2 2 0 1 0 

Rezone Map /Zoning 
Text Amendments 

3 8 3 2 7 

Conditional Use  
Permits 

10 12 9 8 8 

Interim Use Permits 5 4 8 5 7 

Variances 7 23 15 7 7 

Plats/Planned Unit 
Developments/ CIC�¶s 1 4 3 0 2 

New Homes 39 47 28 24 32 

Accessory Structures 30 23 33 17 34 

Additions 22 10 17 11 19 

Commercial  
Developments 

23 13 23 7 10 

Tree Removal  
Permits 

4 4 9 7 3 

Enforcement Actions  168 156 41 540* 234 

Shoreline Alteration 
Permits 

4 7 13 14 16 

Farm Animal Permits 2 3 3 6 3 

TSC - 0 6 3 2 

Rental Parking 
Reviews 

32 47 48 28 21 

Short-Term Rentals - - 0 1 5 

Septic actions (new in 
2015) 

75 71 89 86 68 

Total 548  529 469 884 467 


