
YEAR-END                                    
REPORT 

 

Greater Bemidji Area 
Joint Planning Board 
The Joint Planning Board is currently the regulatory body for planning 
and zoning decisions in the City of Bemidji and Northern Township. 
This combination of governments for planning and zoning decisions 
has been known as the Greater Bemidji Area. 

Introduction 

The annual report from the JPB fulfills annual reporting requirements 
outlined in Section XII of the Revised Joint Powers Agreement for the 
Provision of Planning and Zoning Services dated December 5, 2007 
and last updated in 2019/2020.  The report is divided into several sec-

tions : 

• 2022 Accomplishments & Activity 

• 2022 Financial Report 

• Operations 

• Future 

City of Bemidji & Northern Township   
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The newly  opened Caribou Coffee on  Hwy 197.  

https://www.jpbgba.org/about-gbajpb
https://www.jpbgba.org/about-gbajpb
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Challenging Planning Cases 

There were some planning cases over the course of last year that were challenging for staff, the 

commission and board to make difficult determinations. Some cases had the 60 day rule extended 

to allow more time for additional information or to change a recommendation so staff  & attorney 

could draft proper findings to bring back to the board. There were after-the-fact cases along with 

some  taxing decisions that had to be made for things like tree preservation, drive-thrus, and 

shoreland to name a few.   

JPC & JPB 
 
In 2022 the JPB saw uptick in number of planning cases as from the year before. Staff has made 

great strides with applicants to adhere to the Ordinance and work through all alternatives before 

submissions in regards to variance requests. Staff directs any new development projects through-

out the year to come and present their site plans at our development team meetings that take 

place on the first and third Wednesday of every month  This process has been working great and 

the developers have had the majority of the required performance standards included on these site 

plans. The development team meetings consist of the City Manager, Public Works/Engineering, 

Fire Department, Building Department, GIS, Legal, and Planning Department. 

 

Flooding of City Hall 

The City Building Department , JPB staff, and GIS, were flooded out in the  early morning hours of 

Saturday April  23rd, 2022 in the basement of City Hall.  The City Manager, City & JPB staff 

jumped into action to move  all  the desks, file cabinets, records, computers on a Saturday morn-

ing into the afternoon, This was some hard, grueling work that was accomplished by this group. 

The basement staff were relocated into the breakroom of the Public Works building for the next 

two months then the Building and JPB departments were then moved to their current location in 

the Widseth building (July 8th).  Though it all, the affected departments never lost a day of service 

to the public and remained open for business.  

Amendments 

The Joint Planning Board amended the zoning map for Section 20 and zoning text for medical & 

dental clinics in the Lakeshore Commercial (LC) district. The most significant change in regards to 

the amount of research, staff time, and board discussion was with rezoning of Section 20 of the 

zoning map.  

Airport  
JPB staff has also been working with the Joint Airport Zoning Board (JAZB) to update the 

airport zones. The overall consensus is to make some of the zones more flexible to reduce 

the amount of variances required. The timeline for this process is hopefully to be presented 

to MNDOT Aeronautics by the end of 2023.  
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Events 
The JPB Listening Session 

In late April of 2022 the JPB partnering with the  Bemidji  Chamber of Commerce and Greater Bemidji held a listening 

session at the Sanford Center. The attendance saw over 80 active participants to the event with some great feedback 

and dialogue. The JPB along with area partners plan on having more of these types of venues in the future .  

Joint LGU Meetings 

There were several  Joint Local Government Unit Meetings over the course of 2022. The first JLGU of 2022 was held at 

the Old Mill building on the south shore of Lake Bemidji  for all commission & board members with all council  & TWP 

board members. There was good food with good turnout and the weather was beautiful.  

The second  JLGU was held in Northern Town Hall where Northern Township presented a letter to the JPB to withdraw 

from the  Joint Planning Agreement (JPA). This was attended by all elected officials and some JPB and City staff.  

The third meeting JLGU was a bus tour of the entire GBAJPB area  with focus on development projects in both the City 

and Northern Township. This meeting was for all commission and board members, JPB staff along with some City staff. 

The tour was still moderately attended with good food, fun, conversation and great locations visited.  

JPB staff held a training session for realtors on the overall recent changes to the Ordinance and how to go through the 

process of permitting for things like short-term rentals.  
Trainings & Conferences 
JPB staff along with commission & board members had an in-person training session at City Hall in March put on by the 

JPB attorney. The session was for updates to any statute changes and general protocols for planning cases. This was 

the first in-person training since before the COVID pandemic for both staff and members.  

Ainslee, our star administrative assistant, attended both the Municipal Clerks and Finance Officers Association Confer-

ence & Institute (MCFOA) in March and May of 2022 as this was year two of the three year program. Ainslee has 

learned a great deal at these  conferences and has made her breadth of knowledge even greater for her important posi-

tion. The director (Jamin), assistant planner (Nick), and compliance  & site analyst (Melissa) attended the Minnesota 

Planning Conference in Duluth in over three days September. This was the first  in-person conference for the MN chap-

ter in  three years. Staff had positive experiences and gained some valuable knowledge along with networking with other 

cities and jurisdictions.  Nick attended a  day and a half of OSTP  in Grand Rapids this last spring for continuing educa-

tion credits in  SSTS. He will attending another  OSTP training the spring for the soils portion of the training.  

JPB Staff 
Melissa has been diligently working very hard at getting the new software to be built and ready for the upcoming go-live 

date. Working on the build with the software company along with other City departments has proved to be a  challenging 

endeavor, however she has managed it very well and is seeing it to the eventual successful completion. She has also 

been keeping up with her other duties of the site analyst and compliance inspector as new compliance cases come in. 

She has been in her current role for over a year and a half and does a great job.    

Nick has taken a good deal of th e development projects on both the City and Township and seeing them through to the 

final landscaping tree has survived. Nick has been great in his role as the assistant planner and will be coming up on two 

years working for the JPB.  

Ainslee has also taken on more responsibility in her position in many aspects along with adding the super administrator 

for the new software to her job description. She has been in her position now for over two and a half years.  
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Commercial Development 

 

 

 

Single-Family  
Development 
In 2022, the JPB & Staff approved 32 new homes to be built within the Greater Bemidji Area, an in-

crease of 12 from the year before.  

A newer business upgraded the site brought the proper-
ty into conformity with the Ordinance on Centerpoint Dr.  

A completed single-family home in Mountain View Meadows. 



 

Hospital Area Development 

 

 

 

 

 

 

Multi-Family Development 
The need for high density residential or multi-family development continues.  

 

 

 

 

 

 
 

The new Sanford Emergency Psychiatric in & out pa-
tient facility on Hannah Ave.  

East Conifer Estates (24 units) has opened.  
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Activity / Permits  
Issued 2018 2019 2020 2021 2022 

Sign Permits 49 34 40 41 43 

Septic Permits 40 42 47 45 41 

Lot Combinations 23 13 19 13 7 

Lot Division/
Realignment 

9 6 21 10 11 

Type II Home  
Occupation Permits 

2 2 0 1 0 

Rezone Map /Zoning 
Text Amendments 

3 8 3 2 7 

Conditional Use  
Permits 

10 12 9 8 8 

Interim Use Permits 5 4 8 5 7 

Variances 7 23 15 7 7 

Plats/Planned Unit 
Developments/ CIC’s 

1 4 3 0 2 

New Homes 39 47 28 24 32 

Accessory Structures 30 23 33 17 34 

Additions 22 10 17 11 19 

Commercial  
Developments 

23 13 23 7 10 

Tree Removal  
Permits 

4 4 9 7 3 

Enforcement Actions  168 156 41 540* 234 

Shoreline Alteration 
Permits 

4 7 13 14 16 

Farm Animal Permits 2 3 3 6 3 

TSC - 0 6 3 2 

Rental Parking 
Reviews 

32 47 48 28 21 

Short-Term Rentals - - 0 1 5 

Septic actions (new in 
2015) 

75 71 89 86 68 

Total 548  529 469 884 467 
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Activity / Permits  
Issued 

City of Bemidji Northern Twp Total 

Sign Permits 43 0 43 

Septic Permits 13 28 41 

Lot Combinations 7 0 7 

Lot Divisions/Realign. 5 6 11 

Type II Home  
Occupations 

0 0 0 

Rezone Map/Zoning  
Text Amendments 

5 2 7 

Conditional Use  
Permits 

8 0 8 

Interim Use Permits 6 1 7 

Variances 5 2 7 

Plats/Planned Unit 
Developments/CIC’s 

2 0 2 

New Homes 18 14 32 

Accessory  
Structures 

13 21 34 

Additions 10 9 19 

Residential Site  
Reviews 

54 37 91 

Commercial  
Site Plan Reviews 

8 2 10 

Tree Removal  
Permits 

3 0 3 

Shoreline Alteration 
Permits 

9 7 16 

Enforcement  
Actions 

212 22 234 

Admin Fines 5 1 6 

Farm Animal Permits 3 0 3 

TSC 2 0 2 

Rental Prkg Reviews 21 0 21 

STR’s 2 3 5 

Septic Actions 27 41 68 

Total 
479 189 677 

71% 29% 100% 

Updated as of January 10th, 2023 







2
0
2

2
 F

IN
A

N
C

IA
L

 R
E

P
O

R
T

 

 

EXPENSES AMOUNT 

    

Capital Costs   

                Rent / Telephone / Cell Phone Expense 11,040 

Technology Expense/Operating Supplies 

                MIS, Website/Software, Credit/Debit Machine, iPad 
Fees 6,809 

Contract/Professional Services 

Attorney, Engineering, Septic Inspections, GIS 
Mapping, Other Miscellaneous Expenses 24,753 

Insurance 

                General Liability Insurance 3,675 

Other Payments 

                Legal Publishing, Advertising, Recording Fees, 
Other 1,528 

Payroll 

                Salaries 245,040 

                FICA/Medicare 18,358 

                PERA 20,177 

                Fringe Benefits 53,305 

                PTO, Workers Comp, Other 3,040 

Office Supplies / Postage 

                Office Supplies, Postage, Other Miscellaneous 8,190 

Training / Travel 

                Classes, Conferences, APA Membership 13,204 

Motor Fuels / Equipment Repairs 

Transportation Expenses & Repairs, Fuel 353 

TOTAL EXPENSES 409,472 

    

INCOME AMOUNT 

                Permit Fees 87,533 

                LGU Payments 228,411 

  

TOTAL INCOME 315,944 

    

ESCROW DEPOSITS AMOUNT 

Performance Standard Escrows 193,146 

TOTAL ESCROWS 193,146 

    

RESERVES AMOUNT 

Bank Account & CD Balance on 1/1/2022 411,586 

TOTAL  411,586 

Updated as of January 10th, 2023 
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Electronic Software 

Joint Planning (JPB) is the lead on getting Brightly (SmartGov) implemented. We are now in the stages of 
the final touches to the buildout .  
 
Below is a summary for the software capabilities: 
 
The software will improve efficiency including: 
 

• Streamline permit processing and inspections with automated workflow and approval processes in 
the permitting software and mobile app on iPads 

• City and JPB Code/Ordinance Enforcement ensures compliance, drive efficiencies and improve 
public safety by automating case actions from desktop or mobile app 

• Business licensing  to manage timelines, fees, inspections, online payments and more using the 
cloud-based business licensing software 

• On-line ability to complete and submit forms and payments for building permits, JPB fees, city 
business license fees.  

• Citizen Portal to allow citizens to submit applications, track permit status and review real-time in-
spection results for increased satisfaction 

• Manage permit lifecycle, licenses and enforcement cases, then create reports in real time or on 
interval schedules 

• Reduce time, cost and error associated with critical processes 
 
In short, the software will greatly increase efficiency for the public. It will also be a huge addition to staff 
efficiency, communication, and will make working with the city departments a more stream –lined process. 
 
The new go-live date is set to be March 7th, 2023.  
We will be working with other interested groups for trainings and feedback of the software in the 
upcoming months of 2023.  

The City of Bemidji’s portal for on-line permitting, licensing, notices, and parcel searches. 



Budget Operations

The Joint Planning Board saw a decrease in revenues for the year-to-date budget for
2022. This was due to decreases in permits being issuBd and full year of expenses for
things such as conferences, JLGU meetings/tours and contracting services to name a
few. We have decreased the reserves this year and will continue to do so into 2023.
All of these aspects resulted in being slightly over budget for 2022.

Dissolution of the GBAJPB

The entities that make up the GBAJPB will be looking at a discussion sometime in the
middle of 2023 to finalize an end date tor final separation. A great deal of work will be
required to complele the parting of the entities and start anew. Agreements will need
to be entered into along with many other aspects of setting up separate planning otfic-
es and staff.

Future

As the JPB continues into 2023 and depending on ihe outcome of the future discus-
sions/meetings, emphasis will be on updating the Ordinance for the City only along
with the Comprehensive Plan update. The budget and contributions to the planning
staff will need to be discussed and planned out for 2024 and beyond.

BY THE GREATER BEMIDJI AREA

JOINT PLANNING BOARD

(,

Give us a call for more
information on develop-
ment or any planning/
zoning questions.

GBAJPB
317 4th Street NW
Bemidji, MN 5660'1

(218) 759-3579

Visit us on the web at
www.jpbgba.org

Chair ing Director

Goals for 2023 include: working to do a full Zoning & Subdivision Ordinance update to
be able to insert back into City Code along with a Comprehensive Plan tyear update;
aerials llown for the GIS map; setting up new software to allow for epermitting, online
payments, site plan reviews and enforcement activity that will be going live in early
l\.4arch, continue working with the Bemidji Regional Airport with the process oI Custom
Airport Zoning which should be finishing up this year; making sure JPB Commission,
Board & Staff have the opportunity to keep up with continuing education and trainings;
coniinue working with other interested groups along with our constiluents to make
2023 and beyond a success.

The Year's Recap of 2022!!

Contact Us

,
tt


